Assistance was provided to AOD of both regions, particularly 
for primary project reviews, ET and stem process evaluations 
at MTI in Bologna, Verona and Trieste. 

The Burley standardization and capacity increase was completed 
for Munich' and is in progress in Berlin including start-up and 
qualification of their new P&S dryer. 

Completed projects include BBS in Munich, ET trials for 
Swedish Tobacco and China at FTR and evaluation' of FC and BU' 
tobaccos from Turkey. 

The evaluation of the COMAS stem puffing system was initiated! 
and is partially completed. 

Assistance was provided to' BOZ in trial processing of a 
Marlboro blend through the Dickinson direct cylinder condi¬ 
tioning, backed up by trials at COMAS with their slicer and 
DCC system. 


Source: https://www.industrydocuments.ucsf.edu/docs/nrklOOOO 
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THREE YEAR PLAN 1991 - 1993 


PROCESS DEVELOPMENT 
PRESENT POSITION 


The Process Development Division establishes and implements pro¬ 
grams aimed at product and process improvements for affiliates 
and licensees in both PME regions in order to contribute effi¬ 
ciently to the operational goals on quality, cost, productivity 
and flexibility. 

During the past year significant progress was achieved in a 
number of Process Development programs. Our group has in general 
concentrated more efforts on larger projects, particularly those 
related to ET and primary processsing in our European 
affiliates. 

- The tobacco process quality program was continued and further 
improvements were achieved regarding the consistency and 
interpretation of the data, the reporting format and the 
inclusion of highlights. Monthly reports and quarterly 
comparisons were published. 

- The cross-evaluation of European and US ET was completed. 
Trials were successfully run in the Richmond M/C DIET faci¬ 
lity, the ET pilot plant and in the PMG ET installation in 
Berlin. 

- An optinulzation and standardization program regarding the ET 
plants in our European affiliates was initiated. Review visits 
for the ^valuation of process operating and quality parameters 
were completed and improvements were implemented. 

- Standardized information of primary equipment and operations 
was completed for and presented in Bergen op Zoom and Berlin. 
The other two affiliates, Munich and FTR, are scheduled for 
completion by the end of 1990. 

- Further improvements were implemented in the Miniprimary which 
continues to operate smoothly. The replacement of a steaming 
conveyor by an HT Tunnel was studied and is planned for 
installation during 1991. 

- Several studies requested by the Leaf Department were com¬ 
pleted, are in progress or near completion. These include the 
evaluation of ripper short sieving, cross cutting trials in 
the Miniprimary, small lamina removal in the primaries and the 
FC and BU Malawi study. 

- We contributed to the PM Process Synergy Meeting and a presen¬ 
tation was given at the 1990 Tobacco Colloquium. 


Source: https://www.industrydocuments.ucsf.edu/docs/nrklOOOO 
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